[bookmark: _GoBack]Dear Workshop Participant:

The workshop being held in Madrid February 25 - 27 is only a two weeks away, and we are really looking forward to Redefining Research Communication with you.  We have posted an outline of the agenda, but we are saving most of the details for when you arrive, to ensure a fresh and lively format.  We did want, however, to send out a few details about what to expect.

1) COMPLETE FORM:  As a way of introducing everyone, we’d like each of you to prepare a slide with your photo, name and a favorite quote or motto.  Please upload your photo and fill out the information on the form at the URL listed below.  Please note this form also asks you for your menu choices for the Friday night dinner, so make sure you fill it out! www.force11.org/madrid-workshop-participant-information 

2) WEBSITE:  The workshop webpage has information on the hotel, transportation, agenda, etc.  Please bookmark this page.

3) HOTEL RESERVATIONS:   Hotel reservations have been made for all participants who have requested a room.  Please review and verify we have your arrival and departure information listed correctly.  Hotel Reservation List.   If you have any changes, please email Cassie cskling@ucsd.edu.

4) THURSDAY RECEPTION:  We will be start the program with an opening reception on Feb 25th at 19:00 (7pm) in the Hotel’s Compostella II room.  A light buffet will be served, followed by the meeting kick-off.  Please plan to arrive in time to participate in this event.  

5) TWITTER HASHTAG:  The hashtag for the meeting is #FutureCommons.  Here is a list of participant Twitter handles:  https://twitter.com/jeroenbosman/lists/force11-madrid-workshop

6) PROGRAM:  What we will be doing?  We will be going through a set of exercises designed to re-imagine scholarship from the ground up.  You will be given your charge and the ground rules at the start of the conference.  Session formats and ground rules are designed to encourage creative and expansive thinking around this topic.  The outcomes of these sessions will be captured in a variety of formats, as we try to articulate and shape how a scholarly commons might operate.

7) MEETING PREP:  No meeting preparation is necessary-there will be minimal formal presentations- but we have assembled some interesting materials and perspectives on the topic of the Commons.  Also, some questions to get you thinking.  Feel free to add to both of these lists.

8) GROUND RULE #1:  Keep it positive!!!!:  We are not gathering to list the woes of our current system.  So no finger pointing, no “publish or perish”, no “But the journals won’t let me”; no “people won’t change”.  Leave this negativity at the door.  Everything is possible.  To start freeing your mind, we’ve been listing current assumptions about the way scholarship ought to be done based on our current system.  We will very visibly deal with these at the opening night reception, so please add your favorites to the list.


If you have any questions, please feel free to ask I can be reached by cell phone or email.  My cell phone number is +1-352-665-1763 and my email is sthagstrom@ucsd.edu.

See you all soon.

Stephanie



